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A im s  of loc a l g ov e r n a n c e  in  Fly in g  Hig h 

• Sup p ort the  d e ve lop m e nt of the  s c hoo l in line  with the  ne e d s  of the  c om m unity.  

• Ens ure  the  s c hool re fle c ts  a nd  is  re s p ons ive  to the  c onte xt it s e rve s .  

• Sup p ort a nd  b e  a d voc a te s  for the  m is s io n, vis ion, a nd  va lue s  of Fly ing  Hig h. 

• Ens ure  e q uity a nd  tra ns p a re nc y in ke y d e c is ions  ta ke n b y the  s c hool le a d e rs hip  te a m . 

• Monitor a nd  s up p ort the  we llne s s  o f the  He a d  te a c he r. 

• Provid e  c ha lle ng e  a nd  s up p ort to s e nior le a d e rs , to e ns ure  op p ortunitie s  for e ve ry  c hild  

a re  m a xim is e d .  

• Provid e  s c rutiny a nd  c ha lle ng e  to  e ns ure  long  te rm  fina nc ia l s us ta ina b ility .  

• Ens ure  the  s c hool ha s  a  c ulture  whic h  e na b le s  the  s a fe ty of e ve ry c hild .  

• Sup p ort the  He a d  te a c he r to e ns ure  a  m e a ning ful c om m unity a nd  p a re nta l vo ic e . 

Loc a l G ov er n in g  B od y  M em b e rs hip 

Loc a l g ove rning  b od ie s  s hould  c ons is t of b e twe e n 6  a nd  9  g ove rnors . This  will inc lud e  the  

following : 

• C ha ir of G ove rnors  
• V ic e  C ha ir of G ove rnors  
• Two Pa re nt G ove rnors  -  e le c te d . 
• Sta ff G ove rnor  
• He a d  Te a c he r -  e x offic io  
• Ap p ointe d  G ove rnors -  whe re  a p prop ria te . 
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R e s p on s ib ilities  of th e  Loc a l G ov er n in g  B od y  

In line  with the  Flying  Hig h S c he m e  of De le g a tion a nd  ove rvie w of re s p ons ib ilitie s , the  LG B will 

e ns ure : 

• Se nior le a d e rs  s e t s tra te g ic  ob je c tive s  fo r the  s c hool. 
• G ove rnors  a c t a s  a  c us tod ia n for Trus t vis ion, m is s ion, a nd  va lue s . 
• De ve lop m e nt of the  c ha ra c te r, m is s ion, a nd  e thos  of the  s c hoo l. 
• C om p lia nc e  of the  s c hool in line  with a ll s ta tutory a nd  Fly ing  Hig h ob lig a tions . 
• Monitoring  of a  m e d ium - te rm  s us ta ina b le  s c hool b ud g e t, whic h is  re s p ons ive  to the  

ne e d s  of the  s c hool a nd  a ll c hild re n.  
• Provis ion of c ha lle ng e  a nd  s c rutiny to e na b le  a  b a la nc e d  b ud g e t, in line  with Trus t KPIs  to  

b e  re c om m e nd e d  for a p p rova l, b y the  Boa rd  of Trus te e s .  
• Provis ion of c ha lle ng e  a nd  s up p ort to  s e nior le a d e rs  to e na b le  e ve ry c hild  to a c hie ve  to 

the ir fulle s t p ote ntia l.  
• The  c urric ulum  d e live rs  a  ra ng e  of a p p rop ria te  e xp e rie nc e s , re s p ons ive  to the  c onte xt a nd  

ne e d s  of the  c hild re n. 
• A fa ir a nd  tra ns p a re nt p roc e s s , in line  with p olic y  to d e te rm ine  a d m is s ions  to  the  

s c hool( s ) . 
• The  s c hool a d he re s  to  a ll s ta tutory p roc e s s e s  to e na b le  the  s a fe ty of e ve ry c hild . 
• The  s c hool e m b e d s  a  c ulture  of s a fe g ua rd ing , a lwa ys  re c og nis ing  p e rs ona l re s p ons ib ility  

for vig ila nc e .  
• Involve m e nt in He a d  te a c he r p e rform a nc e  m a na g e m e nt p roc e s s  to e ns ure  ta rg e ts  a re  

s e t a nd  re vie we d , a re  re s p ons ive  to the  s c hool c onte xt a nd  inc lud e s  the  voic e  of 
g ove rnors .  

• A fa ir a nd  tra ns p a re nt p roc e s s  for p e rform a nc e  m a na g em e nt is  im p le m e nte d  fo r a ll s ta ff, 
le a d ing  to e q uita b le  d e c is ion m a king  on p a y a wa rd s . 

• A p ro- a c tive  a p p roa c h to m a rke ting  to s up p ort s us ta ina b le  a d m is s ions . 
• The  s c hool d e ve lop s  a  fit for p urp os e  c o m m unic a tion m e c ha nis m  for fa m ilie s  a nd  the  

wid e r c om m unity.  
• Fa m ilie s  a nd  c om m unity voic e  is  re p re s e nte d  in a p p rop ria te  d e c is ion m a king .  
• The  s c hool ha s  a n a c tive  a nd  a c c ura te  ris k re g is te r in p la c e .  
• The  re vie w a nd  a p p rova l of s c hoo l le ve l p olic ie s  a nd  the ir im p le m e nta tion. 
• The  LG B a c c e s s e s  a ll s ta tutory a nd  d e ve lop m e nta l tra ining . 
• The y e ng a g e  in fe e d b a c k a nd  a n a nnua l re vie w p roc e s s  to  m a ke  s ure  tha t the  LG B ha s  the  

s kills  a nd  c a p a c ity to  s up p ort the  s c hool.  

 

 

 

  



 

 

S c h e m e  of De leg a tion   
  
A c c ou n ta b le  The  ind ivid ua l/ g roup  tha t ha s  the  ultim a te  or fina l a c c ounta b ility  for e ns uring  c o m p le tion of the  ta s k.  This  will inc lud e  

d e te rm ining  how the  Trus t a nd / or a c a d e m ie s  ( a s  a p p rop ria te )  s hould  und e rta ke  the  ta s k inc lud ing  d e te rm ining  
a p p ropria te  m ile s tone s  a nd  ta rg e ts  to  b e  re p orte d  a g a ins t. ( A )   

  
R e s p on s ib le  The  ind ivid ua l/ g roup  tha t ha s  re s p ons ib ility for und e rta king  or c om p le ting  the  ta s k d e le g a te d  to the m  a nd  re p orting  on 

its  d e live ry  a t s uita b le  inte rva ls .  ( R )   
  
C h a lle n ge  &  S u p p orts  The  ind ivid ua l/ g roup  who s hould  p rovid e  c ha lle ng e  a nd  s up p ort to  e ns ure  c ons is te nc y a nd  q ua lity. ( C & S )   
  
C on s u lte d  The  ind ivid ua l/ g roup  tha t s hould  b e  c ons ulte d  a s  p a rt of the  p roc e s s  o f c om p le ting  the  ta s k b e c a us e  the y c a n p rovid e  

va lua b le  a d vic e / inp ut.  ( C )   
  
In form e d  The  ind ivid ua l/ g roup  tha t s hould  b e  ke p t up  to d a te  a b out the  p rog re s s  of the  ta s k a nd / or the  d e c is ions  in the  ta s k.  ( I)   
  
W h ils t the  Tru s tee s  h a v e d e le ga te d  p ow e rs  to th e  loc a l g ov e rn in g b od y  a n d w ill h old  th e loc a l g ov e rn in g b od y  to a c c ou n t for  th e s e a re a s , th e  Tru s t 
re c og n is e s  th a t it is  u ltim a te ly  le g a lly  re s p on s ib le  a n d a c c ou n ta b le  for  a ll s ta tu a ry  a re a s .  
  
A re a   Ta s k   

  
Tru s te e s    C EO  C e n tra l 

Te a m   
Hu b   LG B   HT  

S tra te g y  
 
  

Se t s tra te g ic  ob je c tive s  a nd  d e te rm ine  the  g rowth of the  Trus t  A   R   C & S   I  I  C   

Se t s tra te g ic  ob je c tive s  o f the  s c hool  I  C & S   C & S     A   R   

De ve lop  the  c ha ra c te r, m is s ion &  e thos  o f the  Trus t  A   R   C & S   C   C   C   

De ve lop  the  c ha ra c te r, m is s ion &  e thos  o f the  s c hool  I  C & S   C & S     A   R   

S c ru tin y   
  

Pe rform a nc e -  re vie w a nd  c ha lle ng e  p rog re s s  of the  Trus t a g a ins t its  
s tra te g ic  ob je c tive s  a nd  KPIs   

A   R   C & S       I  

Ethos  –  op e ra tion of the  Trus t &  s c hools  a g a ins t the  a g re e d  c ha ra c te r, 
m is s ion &  e thos   

A   R   R       I  

C om p lia n c e   
  

Fund ing  a g re e m e nt –  Trus t c om p lie s  with a ll ob lig a tions  inc lud ing  the  
Ac a d e m ie s  Fina nc ia l Ha nd b ook  

A   R   R   R   R   R   
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Re g ula tory –  with  a ll re g ula tions  a ffe c ting  the  Trus t ( inc lud ing  a ll 
c ha rity la w, c om p a ny la w, G DPR, e m p loy m e nt la w a nd  he a lth &  
s a fe ty)   

A   R   R   R   R   R   

Fina nc ia l ove rs ig ht in s c hools  –  e ns uring  tha t the re  a re  a p p rop ria te  
fina nc ia l c ontrols  s o tha t the re  is  re g ula rity, p rob ity, a nd  va lue  for 
m one y in re la tion to  the  m a na g e m e nt of p ub lic  fund s   

I  C & S   C & S   I  A   R   

C om p le ting  the  re g is te r of b us ine s s  inte re s ts  a nd  p ut in  p la c e  a  
p roc e d ure  to d e a l with a ny  c onflic ts  of inte re s t a nd  c onne c te d  p a rty 
tra ns a c tions  in the  s c hoo ls    

I    C & S     A   R   

Fin a n c ia l 
m a n a g e m e n t  
  
  
  
  
  
  

De p loym e nt of s c hool fund ing  within s c hools   A   C & S   C & S   I  C & S   R   
Annua l b ud g e t s e tting  within KPI p a ra m ete rs    A   C & S   C & S   I  C & S   R   
Ma inta in a n a c c ura te  thre e - ye a r b ud g e t fore c a s t within KPI 
p a ra m e ters   

A   C & S   C & S   I  C & S   R   

C om p le te  m onthly b ud g e t m onitoring   A   C & S   C & S   I  C & S   R   
De p loym e nt of p up il p re m ium   C     C & S     A   R   
De p loym e nt of s p orts  fund ing   C     C & S     A   R   
De p loym e nt of SEND fund ing    C     C & S     A   R   

S c h ool 
p e rform a n c e   
  
  
  
  
  
  

Sc hool im p rove m e nt p la n –  for e a c h s c hool in line  with the  s tra te g ic  
p rioritie s  of the  Trus t a nd  the  im p rove m e nt p rioritie s  for e a c h s c hool  

A     C & S     C & S   R   

Se tting  ta rg e ts  a nd  re vie wing  the  p e rform a nc e  of the  Trus t   A   R   R   I  I  C   
Se tting  ta rg e ts  a nd  re vie wing  the  p e rform a nc e  of e a c h s c hool  A   R   R     C   R   
Qua lity o f te a c hing  –  e ns uring  a p p rop ria te  le ve ls  of s up p ort, 
c ha lle ng e , a nd  inte rve ntion to s up p ort d e live ry of e d uc a tion 
outc om e s   

A     C & S   I  I  R   

Atta inm e nt a nd  p rog re s s  of p up ils  inc . SEND, p up il p re m ium , G & T, e tc   A   C & S   C & S   I  C & S   R   
De ve lop  a  hig h q ua lity, b roa d  a nd  b a la nc e d  c urric ulum   A   C & S   C & S   I  C & S   R   
Ens ure  the  c urric ulum  d e live rs  a  ra ng e  of a p p rop ria te  e xp e rie nc e s , 
re s p ons ive  to the  c onte xt a nd  ne e d s  of c hild re n.   

    C & S     A   R   

Pu p il   
  
  

Atte nd a nc e  –  s e tting  ta rg e ts  a nd  re vie wing  a tte nd a nc e  p e rform a nc e   A     C & S   I  I  R   
Be ha viour –  e ffe c tive ne s s  o f b e ha viour  A     C & S   I  I  R   
Exc lus ions  -  p e rm a ne nt  C   A   C & S   I  C   R   
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Exc lus ions -  fixe d  te rm   I  A   C & S   I  C   R   
Ad m is s ions   C     C & S   I  A   R   
Sa fe g ua rd ing   C   C & S   C & S   I  A   R   

S ta ffin g   
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Re c ruitm e nt of Trus t c e ntra l te a m   A   R   R         
De te rm ining  the  le a d e rs hip  s truc ture  for e a c h s c hool  A   R   R     I  R   
De te rm ining  the  wid e r s ta ffing  s truc ture  for e a c h s c hool  A     R     I  R   
De te rm ining  the  p a y b a nd s  for ne w a p p ointm e nts   A     R         
Ap p ointm e nt of he a d te a c he r  A   R   R     C     
Ap p ointm e nt of s e nior le a d e rs   A     R     C   R   
Ap p ointm e nt of te a c hing  s ta ff ( d e p e nd e nt on p ha s e  of s c hool)   A     C / R     I  R   
Ap p ointm e nt of offic e  m a na g e r  A     R     I  R   
Ap p ointm e nt of s ite  m a na g e r  A     R     I  R   
Re c ruitm e nt a nd  a p p ointm e nt of re m a ining  non- te a c hing  s ta ff  A     C     I  R   
Pe rform a nc e  m a na g em e nt of he a d te a c he r  A   R   R     C     
Pe rform a nc e  m a na g em e nt of s e nior le a d e rs       C & S     A   R   
Pe rform a nc e  m a na g em e nt of offic e  m a na g e r      C & S     A   R   
Pe rform a nc e  m a na g em e nt of s ite  m a na g e r      C & S     A   R   
Pe rform a nc e  m a na g em e nt of re m a ining  s c hool s ta ff          A   R   
Pe rform a nc e  m a na g em e nt of Trus t s ta ff  A   R   R         
He a d te a c he r p a y –  p a y p rog re s s ion  A   R       I    
Te a c hing  a nd  non- te a c hing  s ta ff p a y –  p a y p rog re s s ion          A   R   
Sa fe g ua rd ing  of s c hoo l s ta ff  I  C & S   C & S     A   R   
Sa fe g ua rd ing  of c e ntra l te a m  s ta ff  A   R           
Dis m is s a l o f s c hoo l s ta ff  C & S         C & S   R   
Dis m is s a l o f c e ntra l te a m  s ta ff  C & S   R   R         

B u ild ing s , 
p re m is e s , a n d  
re s ou rc e s   
 
  

He a lth a nd  s a fe ty in s c hoo ls   A     C & S   I  I  R   
Re p a ir a nd  m a inte na nc e  of s c hools   A     C & S   I  I  R   
Ens uring  tha t the  s c hoo l e nvironm e nt re fle c ts  the  vis ion a nd  va lue s  o f 
the  s c hool a nd  the  Trus t  

A   C & S   C & S     C & S   R   

Ma rke ting  to s up p ort a d m is s ions   I  C & S   C & S   I  A   R   
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C om s  a n d  
M a rk e tin g   
  
  
  
  

Ad he re nc e  to Trus t p olic y a nd  p roc e d ure  re la ting  to m a rke ting , 
we b s ite s , b ra nd ing  a nd  c om m unic a tions  ( inc lud ing  p re s s  re le a s e s )   

    C & S     C   R   

C om m unic a tion with fa m ilie s  a nd  wid e r s ta ke hold e rs       C & S     A   R   
W e b s ite  c om p lia nc e       A     C & S   R   
Fa m ily a nd  c om m unity voic e       C & S     A   R   

R e g is te r   
  
  
  

Re g is te r of inte re s t –  Trus t  A   R   R   I  I  I  
Re g is te r of inte re s t –  Sc hoo ls   I  I  I    A   R   
Ris k re g is te r –  Trus t  A   R     I  I  I  
Ris k re g is te r –  S c hools   I  I  I    A   R   

A p p oin tm e n ts  
re la tin g  to 
g ov e rn a n c e .  
  
  
  
  
  

Ap p ointm e nt a nd  re m ova l of Trus te e s  –  e ns uring  Trus te e s  ha ve  the  
s kills  to  run the  trus t  

A / R   
( Me m b e rs)   

I  I        

Ap p ointm e nt of C ha irs  of g ove rnors   I  I  I    A / R   C   
Ap p ointm e nt of re m a ining  g ove rnors  –  e ns uring  tha t LG Bs  ha ve  the  
s kills  to  run the  s c hools   

I  C   C   C   A / R   C   

Ap p ointm e nt of c le rk–  LG B  I  C   C     A / R   C   
Re m ova l of m e m b e rs  of the  LG B  A   R   R     C   C   
Ma na g e m e nt a nd  e ffe c tive ne s s  of loc a l g ove rning  b od ie s   C & S   C & S   C & S   I  A / R   C & S   

Polic ie s   
  

Re vie w a nd  a p p rova l of trus t- wid e  p olic ie s   A   R   R   I  I  C   
Re vie w a nd  a p p rova l of s c hool- le ve l p olic ie s ; im p le m e nta tion of 
p olic ie s   

  C   C     A   R   

Tra in in g   
  

Tra ining  for Trus te e s   A / R   R   C         
Tra ining  for g ove rnors   I    C   I  A / R   C   
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